EVALUATION PLAN
DTFAWP-10-R-01179
RUNWAY END IDENTIFIER LIGHTS, MCCARRAN AIRPORT, LAS VEGAS, NV
Anticipated Dollar Range: $250,000.00 TO $500,000.00

The evaluation team will consist of Bob Brown, Project Engineer, AJW-14B, Sam Kem, Resident
Engineer, AJW-W14C, and Roxanne Ward, Resident Engineer, ATW-W14C

This award is a Best Value award. Award will be made to the responsible offeror whose proposal
conforms to the terms and conditions of the statement of work/specifications. Thz Government
reserves the right to award on initial offers or to conduct one on one discussions with one or more
offerors. Therefore, award may be made to other than the lowest priced offeror.

The evaluation criteria for the above project award are as follows:

Past Performance

Past performance will be evaluated on how similar an offeror’s past performance is compared to
the work set forth in this Scope of Work/Specifications in terms of the type of work, and the
magnitude, complexity and location of the project. For instance, experience with a FAA Runway
End Identifier Lights (REILS), or other FAA approach lighting systems of similar magnitude and
complexity, at a major airport will be given greater weight than other projects. Additionally, past
performance will be evaluated on the basis of information furnished by the offerors customers on
contracts including current contracts similar in size, scope of work set forth in the respective
Scope of Work/Specifications. References other than those identified by the offeror and other
sources of information may also be used by the Government in evaluating the critera.

Organizational Structure

The proposal will be evaluated on the degree to which it demonstrates an organizational structure
capable of performing the Statement of Work, a key personnel management team with relevant
leadership, experience, qualifications, commitment, and availability as described in the resumes;
and the Offeror’s plan for retention of key personnel qualifications and/or capabilitizs equal to or
greater than those proposed.

Qualifications of Key Personnel include a Project Manager that has at least three years experience
in this position with at least one FAA Approach Lighting System installation on a major
operating airport similar to the McCarran International Airport and a Superintendsnt that has at
least three years experience in this position with at least one FAA Approach Lighting System
installation on a major operating airport similar to the McCarran International Airpcrt.

Contractors must have key personnel, management team with relevant leadership, experience,
qualifications, commitment and availability as described in resumes.

Technical Approach

The offer will be evaluated on the degree to which the offeror demonstrates an adecuate technical
understanding of the work set forth in the Scope of Work/Specifications and relates an adequate
approach, sufficient systems and reflects how the offeror intends to efficiently and effectively
accomplish the requirements in a customer-focused and timely manner. Corntractors must
demonstrate knowledge and ability to perform work related to boring and caliche soils.



Offers will be provided to Bob Brown, Sam Kem and Roxanne Ward for review and evaluation
using the criteria described above. The evaluator(s) will apply sound judgment ‘n determining
appropriate variations and adaptations necessary for individual situations, provided that these do
not constitute a departure from the basic concepts and intent of the evaluation plan and
solicitation.

Communications may be considered in the evaluation of an offeror’s submittal(s), verifiable
information from outside sources may be considered in the evaluation and should be disclosed to
the offeror during the communication process. Any such findings should be noted in the
evaluation report.

References may be used to determine past performance and contractor responsibility.

Bob Brown, Sam Kem and Roxanne Ward will provide the results in narrative form to the
Contracting Officer.

Deana Galloway
Contracting Officer



